
 

Friends of Bude Sea Pool Committee Meeting – MINUTES 
Thursday 16 April 2026 @ 6.00 p.m. at Jack Gear, 11 The Strand, Bude EX23 
 

Attendees: 
Trustees: Sarah Moore (SM), Chris Cannon (CC), Sean Collins-Powell (SCP), Esther Stacey (ES) 
Committee: Lisa Bragg (LB), Deb Rosser (DR), Jayne Taberner (JT), Elaine Viner (EV) 
Other reps: Mick Gates (MG) – pool users, Steve South (SS) - staff,  
Apologies: Jodie Harper (JH), Mark Henderson (MHe), Kelly Kemp (KK), Paul Tilzey (PT),  
Minute taker: Ros Stow 
 

1 Chair’s welcome & apologies – SM 
SM opened the meeting and welcomed JT as a new Committee member. Apologies as above were noted. SM referenced the 
meeting held earlier in the day to discuss ideas for increasing income generation, noting that several actions had been agreed for 
various individuals to take forward. In light of this earlier meeting, today’s Committee meeting agenda has been abbreviated. 
 

2 
 

Declarations of interest    
None declared. 
 

3 Minutes of last meetings and matters arising – SM 

• The 19 March 2026 Committee meeting minutes were approved. 

• It was agreed that no matters minuted should not be published (as per paragraph d) of the Management section of the 
FOBSP rules https://www.budeseapool.org/wp-content/uploads/FOBSP-rules-Revision-Feb-2020.pdf) 

• Matters arising from the previous meeting will be carried forward to the next meeting in May. 

4 Risk and incidents 
No new matters were reported. 
 

5 Finance and admin 
Finance reports circulated by ES and CMP were taken as read. No questions were raised by those present. 

 

 Date of next Committee meetings: 17:00-18.00 on the third Thursday of every month - 21 May, 18 June etc - at 11 The Strand, 
Bude unless otherwise stated. 

 

https://www.budeseapool.org/wp-content/uploads/FOBSP-rules-Revision-Feb-2020.pdf

