
 

Friends of Bude Sea Pool Committee Meeting – MINUTES 
Thursday 21 May 2026 @ 5.00 p.m. at Jack Gear, 11 The Strand, Bude EX23 
 

Attendees: 
Trustees: Sarah Moore (SM), Chris Cannon (CC), Esther Stacey (ES) 
Committee: Lisa Bragg (LB), Mark Henderson (MHe), Deb Rosser (DR), Jayne Taberner (JT)  
Other reps: Membership WG/Shop – Carly Parton (CP); Staff - Jodie Harper (JH) 
Apologies: Sean Collins-Powell (SCP), Mick Gates (MG), Chris Menlove-Platt (CMP), Steve South (SS), Paul Tilzey (PT) 
Minute taker: Ros Stow 
 

   Action owner 

1 Chair’s welcome & apologies – SM 
SM opened the meeting. Apologies were received as above. 
 

 

2 
 

Declarations of interest    
None declared. 
 

 

3 Minutes of last meetings and matters arising – SM 

• The 16 April 2026 Committee meeting minutes were approved. 

• There were no matters minuted that should not be published (as per paragraph d) of the Management 
section of the FOBSP rules https://www.budeseapool.org/wp-content/uploads/FOBSP-rules-Revision-Feb-
2020.pdf) 

• Matters arising from 19 March 2026 meeting (there were no matters arising from the 16 April 2026 
meeting): 

• Grant/legacies fundraising: SM advised that a third party will assist in preparing grant applications in 
return for a small commission. 

• Martin Holehouse to update beach hut leases: DR advised that this has been completed. 

• Pool shop and jetwasher procedures: MHe advised that these have been updated. 
 

 
 
 

4 Risk and incidents 

• Incidents update: MHe advised that there were no new matters to report. 

• DR noted that there is new signage warning users that surfaces may be slippery. 
 

 

https://www.budeseapool.org/wp-content/uploads/FOBSP-rules-Revision-Feb-2020.pdf
https://www.budeseapool.org/wp-content/uploads/FOBSP-rules-Revision-Feb-2020.pdf
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Trustee updates and strategy 

• SM noted that the Trustees will be seeking new Trustee and Committee members to balance existing skills. 

• The Trustees have agreed the new housing for the pool thermometer. Arrangements re the location and 
terms of the ice cream sales at the top of the pool steps have also been discussed, and the office location.  

• SM requested that the ideas generated at the fundraising brainstorm be discussed at the next meeting.  
 

 
 
 
 
SM 

6 Finance and admin  

• The finance reports submitted by ES and CMP were taken as read.  

• JH advised that the process for collecting business sponsorship and the offer to  business sponsors is under 
discussion. 
  

 
 
 

7 Working group updates 
7.1 Estates 

• There were no matters to report. 
 

7.2 Shop / Merchandising 

• CP advised that it has been a busy month ordering products for the summer season.  

• CC noted that there will be a review after the summer period of the performance of the shop including the 
number of lines stocked and their profit margins. 
 

7.3 Fundraising and marketing 

• SM referenced a paper presented to the Trustees by the Membership working group which includes options 
for different categories and pricing. A majority of the Committee agreed that the terminology “Supporter” 
should be used (rather than Member or Friend). Options for annual subscription rates for new members 
were also discussed and a majority of the Committee agreed that the levels will be set at £20 for an 
individual Supporter, £30 for a couple and £40 for a family, commencing as soon as possible but no later 
than the end of June.  

• CP noted that connectivity issues at the pool shop mean that sign-ups for membership often need to be 
paper-based rather than digital. 

• ES raised the question of the sales price of food and drink items and when items can or should be offered 
on a donations basis. ES and SM will discuss this and bring the matter back to the next Committee meeting 
for a decision. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ES/SM 



 

8 Operations (DR, JH, SS) 

• DR advised that the maintenance work was completed on schedule. There was extensive and very valuable 
help from volunteers. The jetwasher failed and has had to go back for repairs.  

• On behalf of SS, RS noted that SS will share an executive summary of the report from the volunteer survey, 
for discussion at the next meeting. SS also wanted the Committee to be informed that the 4 May Dog show 
event was successful on the fundraising front and that volunteers are in place for the 7 June Big Lunch, and 
the summer Ebbingford and Castle Lawn events. 
 

 
 
 
SS 
 

9 Pool user matters  

• No matters were reported. 
 

 
 

 Date of next Committee meetings: 17:00-18.00 on the 3rd Thursday of the month (18 June, 16 July, 20 August etc) 
at 11 The Strand, Bude unless otherwise stated.  
 

 

 


